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Trainer Growth Track

1. Submit Leadership Expression of Interest
a. Must wait 2 business days after submitting EOI to receive Evaluation Form
2. Trainer Evaluation Form
a. Completed by Team Member
3. Trainer Evaluation Meeting/Feedback Session Conducted by Director
a. Scheduled After Evaluation is Turned In
b. Team Member will have one of two potential next steps
i. Proceed to Step 3 in the Growth Track
ii. Action Steps for Areas to Grow/Improve
1. Reevaluation will occur one month later
4. Submit written letter of recommendation from a current Trainer
5. Submit written letter of recommendation from a Director
6. Leadership Meeting with the Operator
a. Written agreement to uphold standards of Chick-fil-A Veterans Memorial Blvd and of a Trainer to be signed
7. Director Leadership will have meeting to decide whether Team Member will be promoted

*All meetings must occur on different days 
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